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Our Vision

We strive to preserve our small town
atmosphere while preparing for growth
and future generations, to enhance the
beautification of the city, embrace the
diversity of its people, and improve the
guality of life for our citizens. We aspire tc
be "A Great Place to Live".

Our Mission
Promote the health, safety, and welfare o
our citizens; add value to our community
by planning for the future, and encourage
community involvement. Being responsiv
to those we serve, while always striving t
improve the quality of life for our citizens,
and enhance our dedication towards
making the City of Nolanville "A Great

) Place to Live".

THE CITY OF NOLANVILLE




Transportation

1.Maintain and upgrade the roadway infrastructure asafety

2. Removeheavyfreight

3. Incorporate connectivity andccessibilitynto future development

4. Developactive transit, and bicycle pedestrian friendly, infrastructure to support a healthy and aiimenunity
5. Create Transportation Alternatives fogsidents

6.al AyualrAy | yR SyKI yOSstréet6&ped SI dzie 2F b2t ygattsSqa

CommunityFacilitiesand Infrastructure

7. Reuseor re-structure existing buildings for community facilities that everyone in Nolanville can nsaiaé

A/ 2 & e e 8. Increase connectivity, accessibility, and safety with sustainable anthiwtenanceinfrastructure

EconomidDevelopment

Comprehensive Plan 9.Developb 2t | Yy BAE £ $Qa S OBugies@hdTultyrakdkitehatieHchiBulat K smaibwn feel
2015- 2030

Parkand Environment

10.Create a system of parks and oppaceswith the purpose opreservingnatural areas and ecologicafstems

11 Create recreational and educational opportunities througtystemof connected parks and opepacedo make
b2t ygAattS dRAIINBI G LI I OS 02

12t NB iSOG b 2f |y O ApeseS@uildlifgandcdasrvénuntamiidaltiandih@ritage, and promote
beautification

13.Enhance the value of Nolan Creek for its contribution to the quality of life by monitoring pothatiatds

Housing

14. Maintain quality standards of housing in new and current homes to keep Nolanville a great plaee to
15. Provide housing options thameetthe needs of thaliversepopulation




Transportation

Maintain and upgrade the roadway
infrastructure and safety of the City of
Nolanville.

Capital Infrastructure Fund

Position the City to respond to bridge
repairs

Prioritize pedestrian and bike mobility
on Avenue H (also Goal #4 & #5: 4.1.2,
4.2.3,5.2.1)

Quiet Zone incorporated into future RR
siding improvements (2.1.2)

Safety
Street Lights (6.1.1)
Speed on 439 Spur & FM 439 (1.4.1)
Dead end signs

Monitor impact on 439 Spur regarding
heavy freight (2.1.1)

COUNCIL OBJECTIVES

Community Facilities & Infrastructure

Reuse or restructure existing buildings for communit
facilities that everyone can make use of.

Community Center used as a Senior Center (7.2.2)

Energy Efficiency for City Facilities

Housing

Maintain quality standards of housing in new and
current homes to keep Nolanville a great place to liv

Ensure affordable housing is available (15.1.1, 15.2|
15.2.5)¢ District Overlay

Substandard Building
Elderly Assistance

Training for Council, Boards & Commission

Number Reference &oal.Objective.Action

y

i

15

EconomidDevelopment

Land Banking
Vacant Lots (7.3.X)Corner Main Street

Vacant Building, Influence Project Schedule
(7.2.1,7.3.2)

Recruit Essential Servicessrocery, Laundry,
Bank

Wayfinding & Gateway Sign

Develop logo and graphic desigiaments
then pro’ranoté::J (Actiong8.3pl) 9

Initiate neighborhood identity campaign to
%ngatl e community members in forming an
identity.

Install artistic lighting that acts as a landmark and
gateway for the community (Action 8.4.1)

SMART CITY INITIATIVES
ENDEAVR Project with Texas A&



COUNCIL STRATEGIES

-

Preliminary EngineeringAVE H Capital Improvement Sales Tax Street Maintenance Sales Tax Stre&faint for next
Fee FY 20 & FY 21
City Hall Improvements PW¢ Building Improvement Bond & Capital Outlay $70,000

Security PD Vehicles Capital Outlay
Animal Control Holding
Council Chambers

City Sign Reserve Partnership with EDC, $40,000 +
complete as Interstate work
concludes in 2021

Property Abatement PW Add specific budget line to 5,000 each tear down
Tear Down track abatements and revenue
line to show when collected.
Substandard Abatement Courtg Professional Service Incorporate municipal court  Legal & Professional Service
Processing ADMIN¢ Legal proceedings to assist in Budget is currently sufficient
PW Abatement compliance.
Community Center Community Center Fund improvements through  $20,000
Improvement regular allocation or reserve

amount. Flooring & wall
finishes are next target.

‘ Nolanville \



listoric & Proposed Tax Rate

Proposed Rate for FY -2Q
Total .5303 per $100 Value

General Fund Debt Service
M&O 1&S

Tax Year

Maintenance & Operations (M&©O) 0.3700
Interest & Sinking (1&S) Debt Servic®.1603

M&O Property Tax
FY 2020: 1,026,719
FY 2021:. 1,033,634

FY 2621 Calculated Rates

M&O No New Revenue Rate: .3861

M&O Voter Approval Rate: .3996
(Previously called Roll Back)

No-NewRevenue tax rate: .4824

VoterApproval tax rate: .5599 _
Nolanville




TAX APPRAISAL DISTRICT OF BELL COUNTY - 2019 APPRAISAL ROLL - RATE TABLE

Local State State Over  State Local Over Local
lurisdiction Homestead Homestead 65 Disabled 65 Disabled ME&Q 1&5 Total Rate

CB * | Fa BELL COUNTY 16,670 10,000 0.34200 0.07880| 0.42080
TBA G BARTLETT CITY 0.26430 0.16150| 0.42580
TBE - * |BELTON CITY 10,000 10,000 0.57120 0.08860 | 0.65980
THH - HARKER HEIGHTS CITY 10,000 0.52080 015620 ] 067700
THO G HOLLAND CITY 0.43560 0.04370| 0.47930
TKI G| F& | # |[KILLEEN CITY 20,000 FRZ/IONLY | 0.52810 0.22170| 0.74980
TMP G * [IMORGAN'S POINT CITY 0.48620 0.10960 | 0.59580
TNO G| F5 NOLANVILLE CITY 3,000 FRZ/IONLY | 0.40360 011200 0.51560
TRO G ROGERS CITY 5,000 5,000 0.44300 026840 | 0.71140
TSA G| F& | * |[SALADO VILLAGE 5,000/20% 50,000 50,000 0.20700 036820 ] 0.57520
TTE * | Fs TEMPLE CITY 5,000/20% 10,000 10,000 0.30970 0.36300] 0.67270
TTR G| F7 TROY CITY FRZ/OMLY | FRZ/ONLY | 0.47770 011320 | 0.59080
SACA - F | * |ACADEMY ISD 25,000 10,000 10,000 6,000 0.97000 027950 | 1.24950
SBAR G| F |*|BARTLETT ISD 25,000 10,000 10,000 0.97000 0.11380| 1.08380
SBEL . F | *|BELTON ISD 25,000 10,000 10,000 1.06830 0.39680| 1.46510
SFLO G| F | *|FLOREMCE ISD 25,000 10,000 10,000 1.06830 0.23200] 1.30030
SHOL - F |*|HOLLAND ISD 25,000 10,000 10,000 0.97000 037990 | 1.34990
SKIL G| F KILLEEN ISD 25,000 10,000 10,000 0.97000 0.19110] 1.16110
SROG L. F | *|ROGERS ISD 25,000 10,000 10,000 0.97000 0.26740| 1.23740
SSAL * F |*|SALADO ISD 25,000 10,000 10,000 3,330 0.97000 0.50000] 1.47000
STEM . F | *|TEMPLE ISD 25,000 10,000 10,000 5,000 5,000 1.03590 0.31500 | 1.35090
STRO F |*|TROY ISD 25,000 10,000 10,000 | FRZ/ONLY 0.97000 039190 1.36190
JCTC * | F5 | *|JCENTRAL TX COLLEGE 15,000 FRZ/ONLY | 0.12790 0.00000| 0.12790
JTC * | F7 | * |[TEMPLE COLLEGE 5,000/20% 10,000 FRZ/ONLY | 0.13950 0.04910| 0.18860
MUD1 # |[BELL COUNTY MUNICIPAL UTILITY DISTRICT #1 0.63450 0.21550| 0.85000
MUD2 # |BELL COUNTY MUNICIPAL UTILITY DISTRICT #2 0.95000 0.00000] 0.95000
RRD * | Fa ROAD DISTRICT 16,670 10,000 0.02920 0.00000| 0.02920
RSBIO P |*|TEMPLE HEALTH & BIO 0.01740 0.00000] 0.01740
WCLW - P CLEARWATER UWCD 5,000 0.00357 0.00000] 0.00357
'WEC P ELM CREEK 5,000 0.03270 0.00000] 0.03270
WWC3 * |BELL COUNTY WCID# 3 0.03760 0.00000] 0.03760
WWC6 G * |BELL COUNTY WCID# 6 0.02970 0.00000] 0.02970
WXC G DOMAHOE CREEK 3,000 0.02000 0.00000| 0.02000
P = Freeport * = Allows Primarily Charitable Exemption SALES TAX ADJ Per 5100 valuation
G = Allow Goods In Transit Exemption * = Does not offer discount CB= .1174 TKI= .1341

F = Tax Ceiling Base Year applied on Prop with Over-65 or Disabled Exemption THH = .3527 TTE=.1744

3-Oct-19 All units grant exemptions for disabled veterans 10% TO 29%-5,000/ 30% TO 49%=7,500/ 50% TO 69%-10,000/ 70%+12,000 TAX RATE CHART 2019 N 0 I an Vl I I e a




Budget Timeline & Tax Roll Summary

City of Nolanville
Schedule of Required Actions

Budget Officer files proposed budget with City Secretary

Publish notice of public hearings budget
Conduct public hearing & adopt budget

Publish notice of tax rate hearing &
vote

Conduct publidearing, ratify adopted budge vote tax rate

Adoption of Budget
Adoption of Tax Rate

File Budget with City Secretary

July 3@

August &

August 2@

August 24 & 27

September 3

Before October &

2020 CERTIFIED TAX ROLL
SUMMARY

Adjusted Values
Taxable Property: $258,294,091
Last Year: $228,495,833

Total Exemptions: $78,178,401
Disabled Veteran Homestead: $64,729,708

Total New Improvements: $13,665,917
New Loses: $5,155,724

‘ Nolanville




DEBT SERVIC
INTEREST & SINKING!
(I&S) RATE%



Debt Service

The Cityds outstanding indebtedness
2020 Certificate of Obligation was issued July 2020 for $1,500,000

Total Indebtedness will be: $3,225,701 as of October 1, 2020

Description of Principal or Interest Total
Debt Service Contract to be Payments

Payments to be Paid
Paid

General Obligation
Refunding Bonds Series $180,000 $22,923 $202,923
2016, Chase

Tax Note (7 Year)

Series 2017, BBT $70,000 $5,382 $75,382

General Obligation 2020,

95,000 24,431 119,431
Chase

TOTAL FY 201 Payment: $397,736
Interest & Sinking Rate (1&S¥0.1603

$1,725, 701

from pr

September of 2016, the City
consolidated the 2007 Series
Bond and 2012 Certificate of
Obligation to take advantage of
low interest rates and secured a
1.73% refinanced bond with
Chase.

Council approved a 7 year Tax
Note at 2.07% from BBT in
March 2017 to complete several
road repair and drainage issues.

Council approved bond financing
for capital improvement projects
in July 2020 for $1.5 mil at
1.68% for 15 years (Callable) for
Capital Infrastructure
Improvements.

Nolanville




Timeline

Debt Service

7 Year Tax Note
$500,000

Plaza/Red Leaf
Drainage

2016

Refinance Bond
$1.9M
Combined
2010 10" Street &

2012 Ave H

2017

New Bond
$1.5M

2020

3. Consider Tax Note or C/O Options

Pay off 7 year Note

2024

Pay off
Refinanced Bond

2027




FY 20262021

BUDGET & |
REVENUE FORECAS



Services & Budget

Internal Assets

A Police

A Planning & Zoning Contract Services
A Special Projects Trash

A Economic Development Emergency Medical Service
A Code Enforcement Fire

A Public Works Legal

A Streets & Drainage Planning

A Parks & Recreation Engineer

A Animal Control Construction Inspections
A Administration Information Technology

A Finance

A Court

FISCAL YEAR 202602021
EXPENDITURES BY DEPARTMENT/FUNCTION

Parks, $90,473

Fire/EMS, $95,000

Community
Center , $9,175

Administration
$530,126

Public Works ,
$448,877

$66,394

Police Department ,
$766,336

Maintenance & Operations Budget Total: $2,006,382

Water & Waste Water service are provided by Water Distr

unicipal Court

‘ Nolanville \



TOTAL REVENUES
Other Misc Revenues (inc Transfers Ip)
Investment Income

Charges for Servicg

Franchise Fees
Fines & Forfietures
Sales Tax (City Portion

Ad Valorem Tax

Permits

=

Revenue Stream Analysis

=

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000
: : Other Misc
Ad Valorem Tax = Tax El F|r_1es . Franchise Fees Permits Chargt_as el e ent Revenues (inc| TOTAL REVENL
Portion) Forfietures Service Income
Transfers In)
Budgeted 20-21 1,033,634 546,869 108,000 211,300 72,629 1,250 32,700 0 2,006,382
FY 19-20 (Budgeted) $1,026,719 $456,635 $161,000 $200,550 $65,000 $1,700 $24,000 $8,000 $1,943,604
FY 18-19 (Actual) 918,619 552,172 156,168 250,000 77,736 5,045 54,593 22,542 2,036,875
FY 17-18 (Actual) $831,640 $432,924 $117,305 $234,000 $71,716 $6,694 $42,522 $32,122 $1,768,923

Budgeted 20-21

FY 19-20 (Budgeted)

FY 18-19 (Actual)

FY 17-18 (Actual)



SALES TAX

20152020 Sale Tax Revenue

As of: May 2020

: EDC
SEIGERAZIN City, $491,631.25 $98.788.51 | Total, $689,208.21

FY 2018-2019 el T R R: Y $13§Dl%3 46

| Total, $822,800.74

FY 2017-2018 [eii Y iRk Worg $10§D3%5 27

| Total, $644,131.61

_ _ EDG | Total, $545,431.39
FY 2016-2017 [ReTVBEXIR R AT o0 AR
Street Maint,
$45,432.13
EDC
QPIERIIE City, $181,728.52 4543013 Total, $272,592.74
$0.00 $100,000.00 $200,000.00 $300,000.00 $400,000.00 $500,000.00 $600,000.00 $700,000.00 $800,000.00 $900,000.00
FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020
m City $181,728.52 $363,957.59 $429,421.07 $548,533.82 $491,631.25
m Street Maint. $45,432.13 $90,736.90 $107,355.27 $137,133.46 $98,788.51
EDC $45,432.13 $90,736.90 $107,355.27 $137,133.46 $98,788.51
Total $272,592.78 $545,431.39 $644,131.61 $822,800.74 $689,208.27
m City m Street Maint. = EDC Total As of. May 2020

Nolanville



PERSONNEL PRIORITIES
Personnel 2016 | 2017 | 20182019 | 2019 | 20202021 :
L L e T e | T
1 1 1

1 1

1 1 1 1 1 Step/Merit Increase: 3%

5 5 * * *

i 1 i i 1 Provides Certification Pay for Police & Special Assignments
1 1 1 1 1 SRR

0 0 x 1 1 Municipal Clerk Certifications

5 7 8 9 11 Flood Plain Manager Training

1 1 1 1 1 MS4 Storm Water Shed Protection Administration
0 1 1 2 2 Grant Administration (Public Safety)

* * * * Playground Inspector

* * * GIS Training

Buiding Offcial

* Part Time not counted in total Code Enforcement
. Animal Control
Number of Full-Time Employees

By Population (Cities Less Than 10,000) COPS Grant Obligation if awarded
(based on award of 2 Officers):
Year 1 =20,734
Year 2 = 25,918
Year 3 = 57,020

Last Year Salaries F¥2® $1,119,625

This Year Salaries F¥20 $1,151,952

4000 6000 8000 10000 12000
CITY POPULATION Nolanville
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Administration

winformation Technology
Increase to $29,000

wWireless Phones
decreased to $1800 to
move PD Phones to
their account

wGeneral Personnel
Expenses Increased
from $1,000 to $3,000
for Hiring Requirements
(examples: polygraph,
vaccinations and
benevolence)

Police

wUniform increase

$5,000 to $10,000 Vests

and uniforms for
officers added

wAmmunition from
$1200 to $2000 to
support additional
officers

wWireless for hotspots
and cell phones moved
from Administration
$5400

wEquipment decrease
from $16,500 to 10,000

Public Works

wAnimal Control Increase
from $2,000 to $4500
Stray animal patrols and
turn in procedures have
improved resulting
increased use of county
shelter

wWater increase from
$2800 to $3500

wCreatedine item for
substandard building
removal & abatements,
$5,000

DEPAR]]

'MENT BUDGET

MODIFICIAT

wNo expected changes
contracts currently in
place

ION REQUEST:!

Municipal Court

in wProfessional Services
increased for Judge
total $14,500

wCourt Security Fund to
improveCourt to meet
modified operations
due to COVID

{ Nolanville \



6 Officers

11 Officers

$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

$0

mFY 15/16
mFY 16/17
mFY 17/18
mFY 18/19
mFY 19/20
mFY 20/21

Historical Police Department Budget

Budget
$387,538
$408,574
$481,109
$570,448
$751,384
$766,336

Health Insurance Moved td

Operations
$45,600
$44,050
$59,300
$62,601
$76,650
$80,500

POLICE DEPARTMENT

Captial
$40,000
$40,000
$43,000
$45,000
$65,000
$65,000

mFY 15/16 mFY 16/17 mFY 17/18 mFY 18/19 mFY 19/20 mFY 20/21

Entry Level Police Officer
Base Pay:$45,000

Police Capital Outla
Is accomplished by
budgeting for one
patrol vehicle with

equipment each yea

This year it is
earmarked for
secured parking area

‘ Nolanville \



Department Highlights

A Police Department Staffingimproved 24/7 coverage, applied for COPS Grant to fund additional
community police officers in 2020

A Animal Controt improved after hour procedure for securing animals, improved transport
arrangement

A Code Enforcement and Substandard Buildqjgént effort between Police, Public Works and
Municipal Court; improvement plans to assist in gaining compliance without hardship

A Court of Record new attorney judge with appeal authority
A Universal Plan Applicatianone application online for all plan submissions improved tracking

A Subdivision Ordinanagstreet width, egress requirements, construction plan submission, and
drainage standards improved

A Zoning- map revision completed, zoning ordinance amended to add Main Street Spur District for
targeted commercial development, land use chart updated as well as Planning & Zoning
responsibilities

A Systematic Road Maintenanggreventive schedule initiated ~ 3.5 miles per year
A Work at home plan provided continued operations durqgarantine
A TaskForceMeetings, Open House and Virtual Public Meetjipgovided maximum public comment

into 5 year comprehensive plan update
‘ Nolanville \@
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City influenced the removal
of 18 Substandard Structures since 2018
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ROAD MAINTENANCE

Management Activities

Reconstruction
20 Years

This is life cycle
replacement for roads for
planning purposes only.

Normally requires

Bond Financing —

——

.

_ \/ Crack Seal &
Preservation Point Repairs

2-8 Years As Needed, Annual

Variety of treatments from Makes up the smallest
fog, slurry, mineralization { annual amount, but must
& microsurfacing. be done consistently for

best result. /

~ _

|

Funded through Maintenance & Operations Budget






